2020 GENERAL ASSEMBLY PARTICIPATION INSTRUCTIONS

Athens, 19 November 2020

Technical instructions for participating in the 2020 Annual General Assembly
of the British Hellenic Chamber of Commerce

Dear Members,

Further to the invitation already shared with you, the Annual General Assembly of the British
Hellenic Chamber of Commerce, is scheduled to take place on Tuesday, 24th November 2020, at
16.00 starting time (to be held again on Thursday, 26th November 2020, at 16:00 in the event that
a quorum is not established on the aforementioned date), virtually carried out for all its participating
members.
Please follow the guidelines included in the invitation dispatched (also uploaded on the BHCC official
website www.bhcc.gr) referring to the procedure, requirements and deadlines for participation in
the Annual General Assembly in detail.

Ι. HOW TO PARTICIPATE IN THE VIRTUAL ANNUAL GENERAL ASSEMBLY
Members participating in the Annual General Assembly, determination that a quorum is present, as
well as voting on items 1 and 2 on the agenda shall be carried out digitally using ZOOM platform.
Right after discussing the aforementioned items on the agenda, voting on items 4, 6, 7 and 8
‘Election of the new Board of Directors’ on the agenda will follow on an aggregate basis, using the
web-based e-voting platform ‘ZEUS’.
Ι.1. For access to Zoom Platform and to join the Assembly, you will timely receive a URL link prior
to the General Assembly date, to your declared email address.
Following this particular link sent on Tuesday, 24th November, at 15.15, and prior to the opening of
Zoom platform, you will be asked to preregister, thus submit a personal data form, in which you will
have to fill in the required fields (name, surname, and email address). After submitting the required
form, you will be transferred to Zoom digital waiting room, in order to enter the virtual Assembly
either directly or through this unique, personalised (link); link you will in any case receive by email
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(find more analytical technical instructions about your connection, in the ‘Zoom Technical
Instructions’ section III below).
We would like to draw Members’ attention to the accuracy of their contact details (name and
email address) when entering Zoom, not to submit other contact details than the declared ones,
as the system will not allow their connection, thus they will not be able to join the virtual
Assembly. The correct, accurate personal data is necessary to certify Members’ identification, so
as to establish a quorum.
It should be pointed out that during the General Assembly, Members will be able to submit
queries only in writing, using the provided Zoom chat space, where they will state their name and
surname following the submission of the query, as well as the contact details of the legally
represented person, in case they are participating in the Assembly as the official representative of
a legal entity. Anonymous queries will not be accepted. All queries will be uploaded on the Electronic
Digital Platform and will be visible to every participant throughout the General Assembly.
ZOOM platform will initially allow the General Assembly participants discuss on items 1 and 2 on
the agenda and as soon as this first part ends, the Electoral Committee will give further instructions
for logging onto ZEUS Electronic Voting Platform, where voting on items 4, 6, 7, 8 on the agenda
will take place.

Ι.2. Voting on items 4, 6, 7, and 8 for the election of the new Board of Directors through ZEUS
Electronic Voting Platform
Once all items on the agenda are discussed and decided – right after the end of the election of the
Electoral Committee, at the beginning of the General Assembly and through ‘ZEUS’ e-voting
platform (https://zeus.grnet.gr/zeus) – you will receive a personalised link, as mentioned above,
sent to your declared email address and within an hour time at the latest, which will enable you to
enter ‘ZEUS digital poll’ and cast a vote on items 4, 6, 7, 8 on the agenda (including the election of
the new Board of Directors).
All members of BHCC who have applied to join the General Assembly and are eligible to participate
in it, will receive a personalised link to their email. Members representing other members of the
Chamber who have been given written proxies (Proxy B), will receive another email and a separate
personalised link to vote for the member they represent. In the email sent to them as
representatives there will be a reference next to their name “Proxy by: …”
For access to ZEUS Electronic Voting Platform you will need a computer, a smartphone or a tablet
with internet connectivity and a browser, – Google Chrome or Mozilla Firefox -.
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All the necessary, detailed technical instructions are described hereby in APPENDIX I ‘ZEUS
INSTRUCTIONS – Voter Manual’, while additional support and clarifications will be provided by the
helpdesk of the Chamber (210 72 10361), throughout the General Assembly and the voting period.
BHCC has ensured that the highest technical and organizational standards are maintained to smooth
out both the participation in the General Assembly and the voting procedure on the electronic
platforms, rendering the proceedings easy for all Members to follow and access, honouring us with
the greatest possible digital presence.
Should you have any technical queries before or during the General Assembly, regarding your
logging onto the platform, kindly contact us as soon as possible. The experts of the BHCC will be
happy to assist you in any way. A helpdesk will also be available for further information and
support, throughout the General Assembly on the day of its conduct. For any questions, members
may contact the Chamber at: 210 72 10 361.

II. PROCEDURE AND SCHEDULE OF THE GENERAL ASSEMBLY
15.15 :

Members’ Pre – registration on Zoom

16.00 :

Determination that a quorum is present
Pre – registration of the Members might take a little long, so we would like to ask for
your patience and understanding in order for the confirmation of the Members logged
on to be properly completed and a quorum to be established. Admission of Members
during the General Assembly is also allowed.

16.30:

The Greek President of the Board of Directors, Ms Anna Kalliani, officially announces
the commencement of the General Assembly and declares that a quorum has indeed
been established.

16.30 - ...:

Item 1: Election of a Chairman and two Secretaries of the General Assembly
The AGM Committee to take over the proceedings and the AGM Chairman to proceed
with discussing the items on the agenda.
Item 2: Election of a three-member Electoral Committee and appointment of its
alternate members

PRESENTATION AND DISCUSSION ON ITEMS 3, 4, 5, 6, 7 ON THE AGENDA
VOTING INSTRUCTIONS ON ZEUS DESCRIBED BY THE CHAIRMAN OF THE ELECTORAL
COMMITTEE
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After the discussion has ended and the replies on all arising queries on the items on the agenda are
presented, up to that point, the Chairman of the Electoral Committee, will briefly explain the next
part of the procedure to be followed, which is to vote on items 4, 6, 7, 8 on the agenda, using ‘ZEUS’
digital voting platform.

A reasonable, short period of time should be allowed to elapse for the Electoral Committee to
prepare and email the relevant personalised links to members participating in person, as well as
to authorised representative members (one authorised person, per legal entity), to cast their vote
through ZEUS digital platform.

HOW TO VOTE ON ZEUS
Prior to polls opening all matters on the agenda will have been discussed thoroughly.
In the event that you have not received the relevant email themed ZEUS – Time to Vote, containing
your personalised link, neither to your inbox nor to your spam/junk folder and within an hour time,
you are kindly requested to address the Chamber to assist you, at 210 72 10 361 [Mrs Lina Dede or
Mrs Louiza Stefa] or send an email to events@bhcc.gr.
The voting system will remain active within a time frame of 3 (three) hours, when it will
automatically terminate for the Electoral Committee to initiate the process of the automatic
counting of votes and to announce the results. The Electoral Committee is responsible for setting
the time frame for the elections. The exact starting time of the polls opening will be announced
by the Chairman of the Electoral Committee and is estimated to begin half an hour after the
completion of the discussion on agenda items.
‘Zeus’ web-based e-voting platform offers voters the ability to submit as many votes as they wish as
long as the polls are open. Every new vote automatically voids the previous one and the proof of
the previous vote’s cancellation is included in the new digital vote receipt sent to the user.
Furthermore, an initially submitted invalid email address may be corrected (re submitted), if this has
accidentally been the case.
The Electoral Committee may extend the voting period if it is decided there are justifiable reasons
to do so.
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AGENDA (VOTING THROUGH ZEUS)
As soon as the ZEUS election has been set up, divided into four (4) digital ballots, four (4) ‘voting
procedures’ will initiate on the following matters:
VOTING PROCEDURE 1: Report of the Board of Directors for year 2019
VOTING PROCEDURE 2: Discharge of both the Board of Directors and the Auditors from any
responsibility for year 2019
VOTING PROCEDURE 3: Amendments to the Articles of Association of the British Hellenic
Chamber of Commerce
VOTING PROCEDURE 4: Election of the new Board of Directors of the British Hellenic Chamber
of Commerce

With the exception of the voting for the election of the new Board of Directors, the members of the
Chamber will be invited to vote on items 1, 2, 3 on the Agenda, by clicking on a box displayed on
their screen, choosing one of the three options below:
•

Yes / I approve or Yes / I agree

•

No / I do not approve or No / I do not agree

•

Click on “blank vote”, at the right bottom of the voting webpage.

Specifically, for the election of the New Board of Directors, Members will vote for the candidates of
their choice by clicking on the box next to the names of the candidates. The digital, pre – filled ballot
form with all candidacies presented in alphabetical order and categorised into Greek and British
Members, will be displayed on your screen. You will have the right to vote for up to 10 Greek
Candidates and for up to 5 British Candidates (a total of up to 15 candidates).

ΙΙΙ.

ANALYTICAL ZOOM INSTRUCTIONS

1.

You shall receive a link to your email, which you will follow to pre-register for your
participation in the General Assembly, 45 minutes prior to the platform activating and
to the commencement of the General Assembly, if possible (pre – registration starting
time 15.15).

2.

You will be redirected to the personal data form (name, surname, email and optionally
Company name, telephone) which you are requested to please fill in.
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a. If the platfom has not yet been activated, choose Register and you will
shortly receive the personalised link to your email, for you to enter the
General Assembly.
b. If the platfom has been activated, choose Join Meeting in Progress. You will
either be automatically transferred to Zoom waiting room or please follow
steps 4 and 5 as described below, using the personalised link sent to your
email.

Note: You may use the personalised link to enter the virtual General Assembly at any
point. Any personalised link sharing or disclosure – general, personal or other – to third
parties, is strictly forbidden, otherwise participation in the Assembly may not be
feasible or it might even be denied and the participant may be completely excluded
from both the General Assembly and the voting procedure.
3.

In case you have never been connected to Zoom, you will be asked to download ZOOM
application and allow it to run on your device. Please check the Agree to the Terms of
Service & Privacy Policy box.

4.

A new window will appear asking you to Join with Computer Audio, please do so.

5.

You will be redirected to a digital waiting room. Chamber personnel will have to check
your data and authorise your participation in the General Assembly, by certifying your
name and surname and by matching the previously declared email with the one asking
to join.

Certified Members authorised to participate will be counted upon joining, to constitute the
required quorum, for the General Assembly to begin.
Important notice: All Members entering Zoom must provide their official, valid data or their request
for joining the Assembly will be declined, as they will not be identified.
Participants will have the opportunity to address the Assembly only in writing and by stating their
name through the chat space provided on Zoom.
It is strongly recommended to do a Zoom trial, on the device members choose to use on that day,
and if they need any kind of assistance to please address the Chamber as early as possible.

6

2020 GENERAL ASSEMBLY PARTICIPATION INSTRUCTIONS
The integrity of the election results is imposing the correct and careful certification of the joining
members and this is the reason why we are asking for your patience and understanding during
this confirmation procedure in progress and while standing by in the waiting room.
We hereby inform members that only the Annual General Assembly Committee and the Electoral
Committee members will be video recorded, aiming to lively present the General Assembly
proceedings on the one hand and to accurately minute the General Assembly, on the other.
Participants are also likely to be video recorded if they activate their camera themselves. In the
unlikely event of the participants’ accidental video recording or / and sound recording, in the context
of digital attendance (teleconference) and of using Zeus platform, they are kindly requested to
deactivate their microphone and camera, or else it will be deactivated by the Chamber personnel.

IV.

ZEUS VOTER INSTRUCTIONS
1. Half an hour following the completion of the discussion on the matters on the agenda, you
will receive an email themed ZEUS – Time to Vote, containing a personalised link, which
you will follow to enter ZEUS platform.
In the event that you have not received the relevant email with the personalised link,
within an hour time (as well as another email for each proxy you have been given) or if
you are having any technical difficulty, please address the Chamber’s helpdesk at 210 72
10 361, as soon as possible or send an email to events@bhcc.gr.

2. In the windows opening one after another, you click on the following:
a. Entering Voting Booth
b. Cast vote for all polls (this option is recommended in order for you to vote on all
matters in turn)
c. Start

3. Voting is conducted in four digital ballots (4 voting procedures)
VOTING BALLOTS 1, 2, 3
(Related to the items on the agenda numbered 4, 6 and 7)
-

Pay attention, you will have to separately vote for each item:
o

you click on the box next to your choice or click on ‘blank vote’ box.
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o

you then press on ‘Continue’ button

o

you check the ‘I confirm that I am alone and nobody has witnessed my selections’ box.

o

You submit your vote by pressing on “Submit ballot” button.

You will be transferred to the next item to be voted, automatically. Press ‘start’.

VOTING BALLOT 4
(Related to the eighth (8) item on the agenda)
-

In the fourth voting procedure, in which you are invited to vote for the election of the new
Board of Directors
o

you click on the box next to the names of the candidates of your choice and the colour
of the box changes to green

o

you then press on ‘Continue’ button

You will have the right to vote for up to 10 Greek Candidates and for up to 5 British Candidates (a
total of up to 15 candidates), appearing in alphabetical order. Relevant information is specifically
found in the digital ballot on each candidate list.
If you select more candidates than the maximum number allowed, the remaining candidates appear
in grey background and you cannot click on them. You should then deselect a candidate so that
another option is available for you to choose.
o

There is the possibility to submit a “blank vote”, voting on this item too.

As soon as the voter has finished filling in the digital ballot, the encrypted ballot is sent to ‘Zeus’
server, which in turn informs the user that the vote has been recorded successfully. At the same
time, a digital vote receipt is automatically issued and sent to the voter’s e-mail address in plain-text
format.
In each step and before the final submission of the encrypted vote to the server, whether there is a
connectivity problem or not, or if any other kind of reason occurs – given that the time - frame set
has not expired – the user has the chance to review his/her choices. If the user wishes to modify any
of his/her choices on a certain or on all voting items, they can return to the previous step by clicking
the ‘Back to ballot selections’ button, or reenter ZEUS platform using their unique link.
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For more information and analytical instructions in pictures please see ‘ZEUS Voter Manual’ in ZEUS
section below in this document.
Once the digital voting and the counting of both the votes and the digital ballot submissions on ZEUS
platform, has come to an end:
1) The Chairman of the ‘Annual General Assembly’ Committee, will announce the results of
the voting on items 4, 6 and 7 on the agenda.
2) Then, the Chairman of the Electoral Committee will officially announce the results of the
voting for the new Board of Directors (item 8 on the agenda), which will be verified by the
Chairman of the ‘Annual General Assembly’ Committee.
3) The latter will additionally, declare the completion of the proceedings and the termination
of the General Assembly.

ZEUS DIGITAL BALLOT
‘ZEUS DIGITAL BALLOT’ (https://zeus.grnet.gr/zeus) is a web-based e-voting platform for conducting
verifiable elections in which votes remain confidential and anonymous. All election-related
operations, from election setup and configuration by the election organisers to vote submission by
voters, are performed remotely over a network connection to the internet.
Voters can access Zeus using a web-browser. The exchange of information is protected by
mechanisms similar to those applied to online financial transactions. Voters can submit their votes
within the specified time-period and receive a digital vote receipt.
The integrity of the election results is mathematically verifiable through cryptographic methods,
without breaching vote confidentiality.
A personal computer with an active internet connection is all that is needed for a voter to participate
in the election.
One of the supported web browsers should be installed on the user’s personal computer. If not
already installed, the supported web browsers can be downloaded by following the links below:
For Mozilla Firefox:

https://www.mozilla.org/firefox/

For Google Chrome:

https://www.google.com/chrome/
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•

To ensure the voters’ access to Zeus, even if there is no access to their e-mail account during
the voting period, it is recommended to save the relevant e-mail message to a secure offline
location (personal computer’s hard-drive, portable storage device, etc.).

•

Voters are allowed to submit as many votes as they wish as long as the polls are open. This
is a standard feature in electronic voting to guard against coercion. Voters may cast a vote
reflecting their true choice later. Every new vote automatically voids the previous one and
the proof of the previous vote’s cancellation is included in the new digital vote receipt sent
to the user.

APPENDIX I: TECHNICAL INSTRUCTIONS FOR LOGGING ON ZEUS
When logged on Zeus platform, voters may easily switch from Greek to English by clicking on the flags.
Screenshots of the relevant information are indicatively shown below, for your convenience.
E-mail invitation sent to voters Zeus Elections – Time to Vote

Starting & ending
dates & time

Link for entering ZEUS
platform

Contact info

The message contains a personal and confidential link to the Zeus voting web application. Using this
link, the voter will be able to submit his/her vote during the time-period specified by the election
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administrator. Otherwise, the election administrator will send a message to all registered voters
through e-mail to notify them of the starting and ending time and dates for voting.
It is strongly recommended to save this personal link or the whole message body to a secure offline
location, in order to ensure the voter’s being able to access Zeus even if there is no access to his/her
e-mail account during the voting period. For example, the user could copy the text into a simple text
file and save it to his/her personal computer’s hard-drive or a portable storage device.
Vote casting
ATTENTION: In case the voter has received more than one emails, because he has been given
proxies to represent other members, he / she must open the links they receive each time
according to the number of proxies, in a new window or another browser.
Using the personalised link, the voter may visit the application at any time, to find out more info
about the election, including the composition of the election committee, the list of candidates, the
starting and ending times. By clicking the link in the e-mail invitation, the voter is redirected to the
“digital Voting Booth” of Zeus.

Figure 1.: The “digital voting booth”
In order to initiate the vote submission process, the voter clicks the “Enter voting booth” button.
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View the ballot

View the Electoral
Committee

Figure 2a: View the ballot

Figure 2b: Composition of the Electoral Committee
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Figure 3: Initiate the vote submission process
The voter clicks the “Cast vote for all polls” button
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Contact info

Figure 4: Short description, contact info and Start
At any point, clicking the button labeled “Information” in the top-right corner, brings up a dialogue
containing a short description of the election’s topic and contact information (Figure 4).
Furthermore, the page contains detailed instructions regarding the ballot submission (Figure 4). The process
is completed in two steps:
1. Filling in the digital ballot
2. Ballot encryption and submission
After reading the instructions the voter can click the “Start” button (Figure 4)
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Figure 5: Filling in the Ballot
At this stage and to vote on items 1, 2, 3 on the Agenda, voters fill in the ballot by clicking on the
box next to their choice or click on ‘Blank Vote’ box displayed on their screen. They then press on
‘Continue’ button.

Figure 6: Ballot submission
After each voting procedure (ballot selections), voters must confirm their choice
-

by checking the ‘I confirm that I am alone and nobody has witnessed my selections’ box
and by pressing on ‘Submit ballot’ button.

in order to be transferred to the next voting process (voting item) voters should follow the same
three first steps.
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Figures 7 & 8: Initiating the vote submission process for the election of the New Board of Directors
The voter interactively fills in the digital ballot according to his/her preferences (Figure 7 & 8). The
maximum and minimum number of choices is displayed above the list of available options.
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Figure 9: Filling in the digital ballot
A blue background color designates an unselected candidate, while the candidates that have already
been selected appear on green background (Figure 9). The voter may select the candidate(s) of
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his/her choice, but the total number of selections is limited by the maximum number of choices that
has been defined by the election administrator.
There is always the possibility to submit a “blank vote” by not selecting any candidate (all candidate
names should appear on blue background); thus the ballot is submitted as a Blank Vote.
In order to select a candidate, the voter clicks on the corresponding name in the list of all candidates.
The background colour automatically changes from blue to green (Figure 9). In a similar way, to
remove a candidate from his/her choices, the voter clicks on the candidate’s name once more,
causing the background colour to change from green back to blue.
If the voter selects more candidates than the maximum number allowed, the remaining candidates
appear in grey background and you cannot click on them. You should then deselect a candidate in
green background, so that another option is available for you to choose.
As soon as the voter has finished filling in the digital ballot, he/she moves on to Step 2, by pressing
‘Continue’ at the bottom of the page (Figure 9, Figure 10).

Figure 10: Proceed to step 2 of the vote submission process
At this stage, the ballot is automatically encrypted by the voter’s web browser in order to ensure
vote confidentiality. This operation may last a few seconds, depending on the processing power of
the voter’s computer. Before the final submission of the encrypted vote to the server, the user has
the chance to review his/her choices. If the user wishes to modify any of his/her choices, they can
return to the previous step by clicking the “Back to ballot selections” button (Figure 11).
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Confirm your
selections

Back to ballot
selections

Figure 11: Reviewing one’s selection
Before submitting a vote to the server, the user has to confirm that he/she is alone in front of the
terminal and nobody else has witnessed his/her selections”, by checking the appropriate checkbox
(Figure 11). Finally, the vote can be submitted by clicking the “Submit ballot” button.
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Figure 12: Final submission
The encrypted ballot is sent to the Zeus server, which in turn informs the user that the vote has been
recorded successfully (Figure 12, Figure 13). At the same time, a digital vote receipt is automatically
issued and sent to the voter’s e-mail address in plain-text format (Figure 14).

Figure 13: Successful vote submission
It is the voter’s responsibility to safe keep this file, as its presentment is necessary for the review of
a ballot challenge. It is recommended to save the receipt locally, on the user’s personal computer
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(or any other secure medium), in order for the file to be accessible even when there is no access to
the user’s e-mail account. The file is available either for download from the vote submission
confirmation page on ‘ZEUS’ platform (Figure 13) or as attachment to the e-mail message sent to
the voter (Figure 14).

Attached digital vote
receipt via mail

Figure 14: E-mail message with digital vote receipt for successful vote casting
At any time of the voting and before the final submission of the encrypted vote to the server –
given that the virtual General Assembly has not ended – the user has the chance to review his/her
choices. If the user wishes to modify any of his/her choices, he/she can return to the previous step
by clicking the “Back to ballot selections” button. Once again, before submitting a vote to the
server, the user has to confirm that he/she is alone in front of the terminal and nobody else has
witnessed his/her selections”, by checking the appropriate checkbox. Finally, the vote can be
submitted by clicking the “Submit ballot” button.
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